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 MINUTES OF SWIMMING TARANAKI INC
    BOARD MEETING

HELD ON TUESDAY 12 JANUARY 2016 AT 7.30PM, STRATFORD
PRESENT:  Claire Weir, Sonia O’Connell, Chris Drummond, Robbie Low, Maree Collins and Lisa Cooper (Administrator).  

CONFIRMATION OF PREVIOUS MINUTES 10 November 2015
Move these minutes be taken as read and accepted








Sonia / Robbie
CARRIED

MATTERS ARISING FROM PREVIOUS MINUTES
None
FINANCIAL REPORT
a)
Move that the Cashflow Report and Profit and Loss Report for 30 November 2015 and 31 December 2015 be taken as read and approved and that the accounts from the financial report be approved for payment.  
b)

Move these reports be adopted and be approved and payment of invoices paid after 12 
January meeting be approved.
· Accounts for approval

· Lisa Cooper, January phone & internet reimbursement


       49.00
· IRD, PAYE for January







     473.48
· Medals Plus, balance of payment




             1,006.25
· New World, 12/U refreshments






       88.77
Move that the financial report be accepted as a true and correct record. 




Chris / Murray
CARRIED
MATTERS ARISING FROM THE FINANCIAL REPORT

a)       $180 to be paid to Team Aquabladz and $20 directly to the North family for $20 per day 
per swimmer funding for competitors swimming at NZOW, Taupo.
RECORD OFFICERS REPORT 
a)
Move the report circulated be accepted and taken as a true and correct record.








Robbie / Sonia

CARRIED
TECHNICAL REPORT
a)
Concern was raised about the effort it took to gather enough technical officials in order to run the 12/U Summer Champs in December.  If it were not for the parents that came along to help that did not have swimmers attending, the meet was in jeopardy of not going ahead.
It was discussed that we could look at running it with six lanes next time if volunteer numbers are an issue.


Lisa will compile a register of our swimmers in the 12/U age bracket and encourage clubs to target these families offering to support them into technical training.  Feedback will be requested from clubs with names of family members that are moving forward into training or their preference in how they would like to assist at swim meets.

RECORDER’S REPORT

a) Victorian Champs, Australia - Aquabladz NP Team


Zac Reid won gold in the boys' 15 years 1500m 
freestyle with a pb time of 16:12.86. He also won a second gold in the 400m freestyle in a Taranaki record for boys' 14-15 years of 4min06.01sec. In the 200m freestyle, 
Reid picked up his third gold and placed seventh in the 100m freestyle.

Eliot Lundon-Moore won silver and broke his own Taranaki record in the boys' 17-18 
years 100m breaststroke in 1min05.22sec. In the 200m breaststroke he won gold and 
placed ninth in the 400m IM.


Sasha Reid won silver in the girls' 13 years 200m backstroke. In the heats, she recorded 
2min26.60sec to claim a Taranaki 12-13 girls' record.


Aimee Daniels won bronze in the girls' 15 years 400m individual medley and placed 
fourth in the 200m butterfly.


Mathew Meuli made finals in the boys' 14 years 100m butterfly coming 10th and 6th in 
the 100m backstroke. 


Zarhn Collins made the finals in the boys' 15 years 100m breaststroke coming 9th and 
8th in the 200m breaststroke.


Natalie Walsh made the finals coming 7th in both the girls' 16 years 400m individual 
medley and 800m freestyle.

b) Victorian Champs, Australia - Aquaknights Team
Joshua Gilbert won gold in the 14 years 100m breaststroke in a New Zealand and Taranaki record time of 1min06.45sec. In the 200m breaststroke, he won gold in another national age group record of 2min24.73sec. Josh won silver in the boys' 14 years 200m individual medley in a Taranaki record time of 2min13.33sec. He won a second silver in the 400m IM and finished fourth in the 200m backstroke and sixth in the 100m freestyle. 
c) NSW Open Water 
Charlotte Webby placed 4th in the 10km swim in 2hr.00.06.00. 
Jordan Gadsby placed 5th in the Boys' 17-18 years in the 10km event in 2.06.52.99 and 6th in the 5km event in 1.03.01.64.
d) NZOW Taupo  
Charlotte Webby obtained the double winning the 10km and the 5km Women’s Open. 
Jordan Gadsby came 5th in the 10km and 7th in the 5km Men’s Open.  
Aimee Daniels finished 4th in the Women’s Open and 1st in her 13-15 age group.  
Natalie Walsh came 3rd in the 5km & 5th in the 10km 16-17 age group.  
TARANAKI EVENTS
a)
Taranaki Club Relays – Date has been set at Sunday 14th February.  Sponsorship proposal to be followed up with Tag Oil and a proposal to go to Port Taranaki – Sonia to action.
b)
Flannagan Cup – Claire has spoken to George Sibsten regarding the Health and Safety Plan.  This is being further discussed at their committee meeting being held tonight also.  Lisa will follow up at the end of the week as to how they are addressing this.  
NATIONAL EVENTS

a)
Junior Nationals – The expressions of interest for Junior Nationals were discussed and it was decided to accept Shelley Meuli as cook/chaperone and Scott Meuli as Poolside Team Manager/Driver.


Changes were made to the consent form and code of ethics, Lisa to amend these and send out to the Board for approval.

a)
DIV II – Lisa to send an eligibility report to Claire. No expressions of interest for Team Manager to date.  
GENERAL BUSINESS

a)
KPI’s reporting process – The Board were happy with the way that we are required to report on our annual KPI’s feeling that there were no improvements required.  We would like to continue to receive the Regional Chair meeting reports to be circulated monthly after each meeting and also the follow up teleconference.
b)
Club Reports – An e-mail is to be sent out to each Club President expressing that we welcome their club reports to be received for our monthly Board meetings. 
c)
Inglewood Level 2 Meet – Sonia to send the information from the recently held Highlands Level 2 meet to the Inglewood Club to assist them with running their meet.
Meeting Closed:  8.58pm
NEXT MEETING

Tuesday 9th February 2016 @ 7.30pm
Signed as a true and correct record...............................................................Chairperson
                                                            …...........................................................Date                                                            
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